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School Libraries as Multimedia Centres
A Socrates Project




SLAM project group: minutes of meeting held in Norway – October 2001
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SLAM project meeting

Karmøy, Norway

10th – 14th October 2001 

Present:
Norway



John Rullestad, Per Fagerland, Margareth Tangen



Denmark



Gert Larsen, Esben Eriksen



Czech Republic



Vlastimil Fiala, Stanya Hralova, Eva Karafiatova



United Kingdom



Steve Frampton, Pat Nixon, Peter Milford

Wednesday 10th October: Arrival in Norway, transfer to Haugesund.
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Thursday 11th October: Transfer to Rosendal, Kvinnherrad.

Project group meeting – Steve Frampton (UK) took the chair.

Steve welcomed everybody to Norway and thanked the Norwegian hosts for the organisation of the meeting.

Per Fagerland welcomed the guests on behalf of the Norwegian partner and presented SLAM logo rucksacks to all guests.

Steve Frampton then presented the agenda for the project group meeting together with additions including the interim report, budget updates, plans for Year 3 etc.

1. Minutes of Gosport meeting. 

Steve Frampton expressed his thanks to Peter Milford for the preparation of another excellent set of minutes.

Steve took the meeting through the Gosport meeting minutes - page by page

Page 1: 
no matters arising

Page 2: 
no matters arising

Page 3 
action point on p.3 – the information requested had been collected and submitted to 


Brussels within the required time scale.

Page 4:
action point – information submitted to Per Fagerland as requested.

Page 5:
web site on agenda for later in this meeting.

Page 6: 
no matters arising

Page 7:
plans for Year 3 on agenda for this meeting

Page 8:
no matters arising

Page 9:
Evaluation – on agenda for this meeting

Page 10:
Steve Frampton had written to Mr J Risbridger (HT, Brune Park School) and had 


received a reply. Details would be provided in the later update.

Page 11:
virtual meeting – to be discussed later

John Rullestad formally proposed that the minutes be taken as a true and accuratge record of the meeting in Gosport. Approved.
2. Interim Report
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Steve Frampton asked Per Fagerland to discuss actions and other points from the interim report. Brussels had asked for consideration to be given to changes within the budget to allow for consultancy. There had been many discussions and an exchange of letters.

The budget statement was now agreed and Per told the meeting that Marjorie Saudoyer had been very helpful.

Brussels has acknowledged receipt of the interim report. The budget should have been paid 60 days from the receipt of the interim report and the group again expressed its disappointment that current budget had not been received and it was now 2.5 months after the due date.
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No figure had yet been received for final funding from Year 1. The final report had been submitted, questions had been asked and answered.

Gert Larsen and Per Fagerland had attended the Socrates co-ordinators meeting in Brussels. They had made presentations about SLAM to the meeting and these had been very wellreceived by delegates and by Corrinne Hermant and Anton Jensen of the Minerva Unit.

Staff in Brussels had had discussions with Per and Gert and had encouraged the proposal for a new project (GrandSLAM) to follow on fromSLAM. Brussels had indicated that it was keen to extend and develop successful projects.

Peter Milford took the group through the interim report and emphasised the key points including various recommendations to the Commission.

Gert Larsen said that he had discussed the impact of the intensive INSET activities recommended to the Commission and this had aroused considerable interest.

Gert Larsen then proposed that the Interim Report and appendices be accepted as a true and accurate record for Year 2000 – 2001 of the project (Year 2 of 3).
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Approved.

Steve Frampton expressed his thanks to Peter and Per for the work done to prepare and submit the report.

3. Budget Updates

Peter M said that the purchase of the dedicated web server had been put back due to additional security issues at St. Vincent. This would now be discussed later in the meeting.

Per Fagerland proposed that, in accordance with similar practice in preceding years, a 10% budget holdback be applied to provide a buffer in the event of clawback. Approved.

Discussion then took place about the funding arrangements for the large scale final meeting in Humpolec (May 2002). It was agreed that Vlasta Fiala may call for funds to be transferred to Humpolec in advance. He will look at the financial requirements in January. If it is necessary to transfer funding, partners will arrange for bank transfers to be made on demand.

Planned attendance for May meeting in Humpolec:

UK – Steve Frampton, Peter Milford, Pat Nixon - group to invite the Principal, Mrs P Lynn Lee, and Rod Graham  (representing Brune Park School. Total: 5

Denmark – Gert Larsen, Principal of PCA plus 3 teachers. Total: 5

Norway – John Rullestad, Per Fagerland, Margareth Tangen, Kjell Olaf Leirvig, Director of Karmøy Schools District (Tor Arne Sølnordal) plus 3 teachers. Total: 8

Total guests: 18 (Vlasta to arrange to book rooms at hotel in Humpolec)

4. Plan for Year 3, outcomes and evaluation
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An evaluation of the outcomes of the SLAM project ay Gymnasium Dr Alese Hrdlicky at Humpolec in the Czech Republic had been carried out by Dr Borivoj Brdicka from Charles University in Prague. The report was available on the web at:

http://it.pedf.cuni.cz/sitesm2/gymhu/cz003en.htm
All partners are recommended to download and read the report by Dr Brdicka.

Gert Larsen proposed that a traditional form of evaluation should take place. Where were we when the project started with a questionnaire for each partner? What did we do, where are we now? What equipment did you acquire, what form of catalogue, what activities took place etc.

Discussion took place about the extent of SLAM involvement in partner institutions. UK, NO and DK were not working within their own institutions but were working with additional partners almost as proxies.

CZ have more direct control of their own school and development. Vlasta Fiala said that he was sure that SLAM had been the major influence on the development of the school in the Czech Republic.

Steve Frampton said that there had to be a way of capturing the overall nature of the project. Individual reports will show development but will not demonstrate the overall (European) dimension.

Per Fagerland said that SLAM had been the motivator, prompting partners to think about and develop new methods or ideas.

Steve F said that there was a need to each partner to use their own criteria, reflecting the needs of their institution.

Stanya Hralova presented a Venn diagram model with the conclusion being drawn from the area where all parts overlapped.

In discussion it was felt that each partner should produce their own evaluation then look to the evaluation of the overall project. Individuals may follow Dr. Brdicka’s report but should refer to objectives.

The role of the Danish ‘super evaluator’ would be to read through the individual reports and distil conclusions.

It was recommended that partners should apply (by 1st November 2001) to join a Comenius INSET course to be held in Belgium next April. The course would be run by Aberdeen University and would focus on ‘Evaluating European Projects’. Applications should be submitted through national agencies.

Action point: 
John Rullestad to circulate details to all partners

Action point: 
Gert Larsen to invite Susanne Sjørsler to use appropriate tools to develop an evaluation and to focus on outcomes at the European level.

Action point:
John Rullestad to invite Borivoj Brdicka to travel to Copenhagen 1 day early before a meeting in Malmø and to use the time to visit PCA.

Action point:
Final report evaluations to be prepared, completed and sent to Susanne Sjørsler by 1st July.

Outcomes
UK
work on the SLAM project had helped to draw down Government funding for the development of a UKOnline ICT centre in Gosport.

NO
Norwegian Board of Education invited Karmøy to participate in a conference and to present details of the SLAM programme.


A school library project was now being developed using SLAM experience. The SLAM partner had been asked to advise on development of a national project.

CZ
The regional pedagogic centre (Jihlava) had delegated the Gymnasium dr Alese Hrdlicky to act as the ECDL delivery point for regional schools teacher training.

5. Web Site
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Steve Frampton told the meeting that the web site was of crucial importance and would be a key outcome for the project.

John Rullestad asked what was the purpose of the web site. Was it for information or for interactivity. 

Gert Larsen said that the web site provided an opportunity for dissemination and provided the means for others to get information to help them develop.

Per Fagerland said that he felt that we now needed to see development on the site. It needed to be interactive.

There was then a discussion about the content, update, import etc. It was agreed that the content could move to the Karmøy Pedagogic Centre server and that Margareth Tangen would be given time to maintain the site. There was a clear need for information from all partners to be sent to Karmøy for upload. If full completed web pages were sent then this would make upload and editing faster.

Steve Frampton summarised the discussion and put forward three proposals:

1. Margareth Tangen to be asked if she would agree to take on the role of webmistress.

2. One person in each country to be nominated to send information to Margareth on a regular basis – at least every two weeks.

3. Preserve Peter Milford’s role to work on tasks identified this year and including:

a) development of pre-proposal for GrandSLAM

b) if successful, to develop proposal for GrandSLAM

c) to prepare final report for SLAM (in partnership with Per F)

All three proposals agreed.

Action points:

John Rullestad to guarantee availability of time for Margareth

Margareth Tangen in agreement

Peter to change forcus to bid writing

Peter M to transfer contents to Margareth

Each partner to nominate one person to transfer data

Nominated persons:

CZ – Vlasta Fiala, UK – Pat Nixon, DK – Gert Larsen, NO – Margareth Tangen

Margareth Tangen demonstrated new structure built in Microsoft FrontPage.

First project meeting closed at 19:30

Friday 12th October – Rosendal

Second project meeting
6. Progress Reports
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Steve Frampton asked each partner to give a progress report on work in their country.

Czech Republic

Vlasta F reported and said that he had discussed the SLAM project at a Minerva meeting held in Prague.

Since 1998, there had been only 6 successful projects, one of which was SLAM. SLAM was also further unusual in that it was a 3 year project.

Vlasta had been to a regional meeting held in Jihlava and had talked about the project. Teachers from other schools were now keen to visit Humpolec to find out more.

Close links had been developed with the public library in Humpolec. The public library has agreed to help and had arranged to purchase some books and materials that were beyond the means of the school budget.

60 new students had been taught how to use the library and some staff time had been allocated for library management. The school was now arranging a series of public lectures to encourage the use of new facilities by the wider community.

GymHu is now developing the use of informatics and see this as a service subject for other areas of the curriculum.

ECDL – GymHu was now a nodal point for regional delivery.

The Future House project: students were now working in groups and had discussed with their teachers how to develop the project. This was running in normal lessons with a strong focus on project work.

Denmark
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Gert and Esben Eriksen noted that the online virtual meeting had not been very successful due to problems with the communications and server software.

Staff from the Danish school had travelled to Inverness, UK, to attend the Transpro conference. They had had an opportunity to discuss the SLAM project with other delegates.

Staff and students had visited a future house conference in Malmø, Sweden.

The school library at Vridsløselille Skole had been modernised and extended with new equipment. The Head was very interested in using the school library as a learning development centre within the school.

PCA was supporting development in schools through ICT/media/school library catalogue etc.

PCA was arranging a seminar programme for December to focus on developing the school library towards multimedia and learning centres as part of the Albertslund schools 5 year strategic development programme,“A school on it´s way forward” which is a national concept.

Gert Larsen had presented a paper on SLAM to the Nordic School Libraries Association conference, held at Thørshavn, Faeroe Islands. This was well received by 50 delegates with very positive feedback.

Gert Larsen had travelled to Auckland, New Zealand, as part of his own summer vacation, to attend the World Conference of School Librarians. He had given a SLAM presentation attended by 100 delegates and had subsequently had long discussions with delegates from Japan, Australia and the USA. Professor Ross Todd (USA) had now been invited to travel to Denmark and would present a series of lectures/seminars at DPU Copenhagen. An article about SLAM had appeared in the Danish School Library magazine and had resulted in invitations to talk about trans-national projects with other municipalities.

United Kingdom

Pat Nixon spoke about developments at Brune Park School. Preliminary meetings had taken place before the summer vacation and a new teacher had now been appointed as coordinator of projects for the more able student and was working with the group.

Project work could only be undertaken after normal school timetabled sessions due to the constraints imposed by the National Curriculum.

The group had arranged a visit to a local development of energy saving housing and for a visit to the group by an architect.

The main group had split into subgroups to gather general information, to look at solar energy, to look at security and energy saving construction.
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Pat reported that the group were very enthusiastic and were aiming to give a presentation to the Mayor of Gosport next May.

Brune Park School had completed their new library development and this was now open with a new ICT area with 60 computers. This was a very impressive new facility.

The group saw a presentation of the new library learning resource centre at Brune Park, including the SLAM pupils working with Mrs Jan Ireson.

St. Vincent College had now created a new bookable ICT area and this was seen as an outcome from the project. There had been a clear demand for such a facility from College staff and this was now operational – complete with whiteboard and data projector.

Steve Frampton had given a keynote address at the FERL 16-19 Online Conference. Steve had discussed the use of ICT as the heart of enquiry based methods. There had been a huge interest in SLAM from the 220 delegates with very strong interest and feedback from senior managers in other colleges.

Norway

Per F spoke about developments in Norway. Schools were now in the process of engaging in structural change with a transition from teaching to learning through a focus on learning strategies – when and how do students learn.

SLAM had become very important as schools realised that they needed libraries as learning centres. There was considerable interest from the National Board of Education.

Work was underway at Stangeland Ungdomskole where SLAM was part of its own curriculum. Stangeland had the opportunity to run the project across the whole day with integration into various areas and testing out the changes in structure with a focus on learning. There was interaction between teaching and learning with 1 whole week being allocated to the project.

SLAM had been presented to the National Board of Comenius at a board meeting in September 2001 and at a Comenius II in-service training course held in September 2001 (Transpro) and will be presented at a conference looking at the internationalisation and the use of ICT in November 2001

Per noted that there was a problem where parents and students were not used to project based activities. Students needed to develop self learning processes

Project Communications

There was now a need to make communications work. There had been problems with the operation of Groupcare and Skolekom etc., and particularly where firewall and other systems prevented the use of client based software.

Gert Larsen demonstrated the use of Skolekom and Groupcare using a modem dial up networking connection from the hotel.

Skolekom – Danish Schools network – http://www.skolekom.dk
All partners had been given user IDs and passwords for the Skolekom system. The internet version was now operational and it was suggested that this could be used for student discussions (chat)

GroupCare – Danish group communication system – http://www.groupcare.com
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Gert had set up a SLAM area within Groupcare and user names had been sent to partners. It was suggested that Groupcare should be used for SLAM board discussions.

It was agreed that all partners would make use of the systems in order to gain confidence and experience. Peter Milford would check access to both from St. Vincent College and from Brune Park School.

7. Preparation for the visit to Humpolec – May 2002

Discussions took place about the requirements for the last full project meeting to be held in Humpolec in May 2002.

There would be three main areas for the meeting:

1. The Final Report – financial statements, outcomes and evaluation

2. Progress on  GrandSLAM – summary of the application process

3. Teachers report on the Future House project – 20 to 30 minutes per country and using any medium they wished

Outline programme:

8th May
Arrive in Prague and transfer to Humpolec

9th May
SLAM board meeting

10th May
SLAM meeting

11th May
Cultural visit to Moravia

12th May
Transfer to Prague and home – depart Humpolec 12:00
Second project meeting suspended at 12.30
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Afternoon 

cultural visit to Sundal for traditional lunch at Olaløo and afternoon walk to Bondhus glacier (part of the Folgefonna).
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Evening – continuation of Second Project Meeting

8. GrandSLAM – the continuation project

Gert Larsen had met with John R and Per F to prepare an outline for the development of a continuation project. Gert had circulated the outline paper which had been amended and recirculated by Peter Milford.

The continuation project was intended to take the initial SLAM development on from multimedia centres to learning centres. SLAM had been a project about equipment, systems, organisation and experiences. These were important base level requirements and would be taken forward into GrandSLAM to develop an enquiry based approach with education of staff and the metamorphosis of multimedia to learning and information centres.


SLAM
GrandSLAM


from 
to 
from 
to


School library
Multimedia
Learning and Information



centre
centre


print
print
focus on e-learning



CD
life long learning



ICT
supported self study



AV
independent learning

GrandSLAM would be more of a conceptual project linking to management and utilisation of resources rather than the provision of new equipment.

The initial project, SLAM, was seen as only part of the overall development required in the schools. Longer term work was required to progress the movement from library to learning centre. There was considerable scope for developing and extending European trans-national pedagogic concepts to improve practice and performance.

Peter M said that he saw the project providing a series of meetings aimed at managers with seminars to develop and share good practice. It would be possible to create small-scale xemplar learning materials and to develop criteria for the assessment of online materials. 

Two applications must be made – the first being a pre-proposal to be submitted by 1st November. If this is successful, a call will be made for a full scale proposal, worked up at a preparatory meeting in early February 2002. The preparatory meeting will then draft the full proposal for submission by 1st March 2002 with the intention of seeking a project start date of 1st September 2002.

Discussion took place about possible funding options for the continuation project.

Steve Frampton noted that the success of the SLAM project had been down to the interaction of its members. All had confidence in each other – and would need to have confidence in the ability of any new members invited to take part.

Negotiations were currently underway with potential new partners in Portugal, Ireland, Lithuania and Iceland.

Steve Frampton asked the group to formally delegate the development of the pre-proposal to Peter Milford and Per Fagerland. Agreed.

Peter Milford proposed that Karmøy should remain as coordinator. Agreed. The group then invited Per F, Peter M, John R, Gert L and Vlasta F to get together to develop the formal proposal at a preparatory meeting.

Meeting closed at 21:00

Saturday 13th October

Transfer from Rosendal to Haugesund

Sunde to Leirvik by ferry, then through the new Leirvik to Haugesund tunnel – 8 Km in length and reaching a maximum depth of 260m below sea level.


Afternoon at leisure to explore Haugesund.

Evening project group party with guests – a final opportunity to put European trans-national discussion into practice.

Steve Frampton expressed his thanks to the Norwegian hosts for another excellent meeting with good organisation, good hotels and good visits. 








The SLAM project group in front of the Bondhus glacier





The lake at the head of Bondhusvatnet – with the Bondhus glacier in the backgound





A farewell to Norway – evening sunlight breaks through the clouds over Hardanger Fjord at Rosendal
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